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Abstract

Nigeria plays a pivotal role in the operations of the Gulf of Guinea Commission,
leveraging its strategic position, economic resources, and diplomatic influence to
address critical regional challenges. The Gulf of Guinea, endowed with vast oil, gas,
and fisheries resources, has attracted growing attention due to security threats such as
piracy, illegal fishing, and transnational crimes. While much of the existing literature
has emphasized general maritime insecurity in the region, limited attention has been
paid to Nigeria’s distinct leadership, contributions, and challenges within the GGC
framework. This study analyzed Nigeria’s historical and contemporary roles, with
emphasis on its security interventions, economic inputs, and diplomatic engagements.
Findings reveal that Nigeria accounts for the largest share of financial and logistical
support to the GGC, spearheads over 60% of joint naval patrols, and has been
central to regional policy formulation, which collectively contributed to a 40%
reduction in piracy incidents between 2020 and 2023. However, political constraints,
economic pressures, and regional rivalries limit its effectiveness. The paper
recommends that Nigeria strengthen diplomatic consensus-building, diversify
funding beyond oil revenues, and invest in sustainable development initiatives to
consolidate its leadership role and advance peace, security, and prosperity in the Gulf
of Guinea.

Keywords: Nigeria, Gulf of Guinea Commission, maritime security, regional
collaboration, sustainable development, piracy, economic integration.

Introduction

The Gulf of Guinea Commission (GGC) was established in 2001 to promote peace,
security, and sustainable development among coastal states in West and Central
Africa. The Commission provides a platform for dialogue and cooperation on shared
challenges such as piracy, illegal fishing, resource exploitation, and maritime
insecurity.! By fostering regional integration, the GGC plays a critical role in
advancing the economic and social well-being of its member countties.

The Gulf of Guinea is of considerable global and regional importance due to its vast
natural resources and strategic location. It is endowed with extensive oil and gas
reserves, rich fisheries that support millions of livelihoods, and shipping routes that
serve as vital corridors for international trade.>? However, these advantages have been
undermined by persistent security challenges, including piracy, armed robbery at sea,
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and illegal resource exploitation, which collectively threaten regional stability and
economic development.?

Nigeria occupies a central role in this landscape owing to its size, population,
economic capacity, and diplomatic influence. As Africa’s largest economy and one of
the world’s leading oil producers, Nigeria’s security and economic fortunes are
directly tied to the stability of the Gulf of Guinea.* Beyond oil exports, Nigeria’s
involvement extends to trade, fisheries, and regional economic integration, making its
leadership indispensable to the GGC’s objectives. Historically, Nigeria has been
instrumental in the establishment and sustenance of the Commission, providing
political, financial, and logistical support while influencing the design of regional
policies and frameworks.>

Despite these contributions, Nigeria’s role in the GGC faces persistent challenges.
Issues such as political constraints, limited resources, economic dependence on oil,
and regional rivalries undermine its capacity to lead effectively. Moreover, while
Nigeria’s maritime security initiatives, including the Deep Blue Project, have
contributed to a reduction in piracy incidents, sustainability of such efforts remains in
question.® These realities highlight the tension between Nigeria’s potential as a
regional leader and the obstacles that limit the full realization of its leadership role.
Existing literature has largely concentrated on the general security dynamics of the
Gulf of Guinea, with emphasis on piracy, oil theft, and transnational crimes, while
offering limited scholarly analysis of Nigeria’s specific leadership, contributions, and
challenges within the Commission framework. This study examines Nigeria’s
historical and contemporary involvement in the GGC, with focus on its security,
diplomatic, and economic roles. Accordingly, the objectives are to assess Nigeria’s
contributions to the GGC, analyze the challenges that constrain its leadership role,
and explore strategies for strengthening Nigeria’s capacity to advance peace, secutity,
and sustainable development in the Gulf of Guinea.

Historical Background

The Gulf of Guinea Commission (GGC) was established in 2001 through
the Treaty of the Gulf of Guinea Commission, signed by Angola, Gabon, Nigeria,
and Sio Tomé and Principe. The formation of the commission arose from the shared
recognition of the need for regional cooperation to address pressing challenges such
as maritime security, illegal fishing, environmental degradation, and resource
disputes.” Over time, membership expanded to include additional coastal states in
West and Central Africa, reflecting the region’s collective desire for integrated
development and security. The primary objective of the GGC is to promote peace,
security, and stability in the Gulf of Guinea. The commission facilitates dialogue and
collaboration among member states, focusing on shared interests such as maritime
safety and the sustainable management of the region's resources.® By providing a
platform for cooperation, the GGC seeks to foster mutual trust among its members,
ensuring that disputes are resolved amicably and collective solutions are
implemented.

Another key goal of the GGC is to combat transnational crimes in the Gulf
of Guinea, particularly piracy, armed robbery at sea, and human trafficking. These
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crimes pose significant threats to regional security and economic development,
making collective action essential.” The commission supports the implementation of
policies and strategies aimed at enhancing maritime security, including joint patrols
and capacity-building initiatives for member states. The GGC also prioritizes the
sustainable exploitation of the region's natural resources. With the Gulf of Guinea
being one of the world's most resource-rich regions, the commission emphasizes the
need for equitable resource management to benefit all member states.!® This includes
promoting transparency in the oil and gas sectors and addressing environmental
concerns telated to resoutce extraction.

In addition to its focus on security and resources, the GGC plays a
significant role in fostering economic integration among member states. By
encouraging trade, investment, and infrastructure development, the commission aims
to boost regional economies and reduce dependency on external actors.!! The vision
of the GGC aligns with broader continental goals, such as the African Union's
Agenda 20063, which secks to create a peaceful and prosperous Africa. The GGC has
also been instrumental in raising awareness of the global importance of the Gulf of
Guinea. Through its engagements with international organizations and stakeholders,
the commission highlights the region's strategic significance and advocates for global
partnerships to address shared challenges.'? This dual focus on regional cooperation
and international collaboration underscores the commission's comprehensive
approach to achieving its objectives.

Nigeria played a pivotal role in the establishment of the Gulf of Guinea
Commission, recognizing the need for a multilateral framework to address the
region's unique challenges. As one of the founding members, Nigeria was actively
involved in drafting the Treaty of the Gulf of Guinea Commission, demonstrating its
commitment to fosteting regional stability and development.!* The country's
leadership in the formation of the commission reflects its status as a regional power
and its strategic interest in the Gulf of Guinea. One of Nigeria's primary motivations
for establishing the GGC was to address the growing threat of piracy and maritime
crime in the Gulf of Guinea. As a major oil-producing nation, Nigeria has a vested
interest in ensuring the security of maritime trade routes and offshore installations.'*
By championing the creation of the commission, Nigeria sought to mobilize
collective efforts to combat these threats and protect its economic interests. In
addition to security concerns, Nigeria's role in establishing the GGC was driven by its
commitment to promoting sustainable development in the region. The country
advocated for the inclusion of objectives related to resource management and
economic integration, emphasizing the importance of equitable development for all
member states.!> Nigeria's leadership in this regard highlights its broader vision for
regional prosperity and cooperation.

Nigeria also provided significant financial and logistical support during the
early stages of the GGC's formation. This support was ctitical in ensuring the
commission's operational viability and facilitating the participation of other member
states.’6 Nigeria's contributions undetscored its commitment to the success of the
commission and its willingness to shoulder the responsibilities of regional leadership.
Through its diplomatic efforts, Nigeria worked to build consensus among coastal
states in the Gulf of Guinea, ensuring that the commission's objectives aligned with
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the interests of all member nations. The country's emphasis on dialogue and
collaboration helped to foster mutual trust and cooperation, laying the foundation for
the commission's long-term success.!”

Nigeria's role in establishing the GGC reflects its broader foreign policy
priorities, which emphasize regional stability, economic integration, and sustainable
development. By championing the creation of the commission, Nigeria has
positioned itself as a key player in addressing the challenges and opportunities of the
Gulf of Guinea, reinforcing its status as a regional leader.

Literature Review
Nigeria’s Contributions to the Gulf of Guinea Commission
Diplomatic Efforts and Policy Initiatives

Nigeria has played a pivotal role in fostering cooperation and dialogue within
the Gulf of Guinea Commission (GGC) through active diplomatic engagement. As
one of the founding members, Nigeria has championed initiatives aimed at
promoting peace, security, and economic stability within the region. For example,
Nigeria was instrumental in drafting the Treaty Establishing the Gulf of Guinea
Commission, signed in Libreville, Gabon, in 2001."® This treaty laid the foundation
for regional cooperation among member states. Furthermore, Nigeria has regularly
hosted high-level meetings, providing a platform for discussing maritime security,
transnational crime, and economic integration.

Another significant aspect of Nigeria's diplomatic efforts is its emphasis on
fostering bilateral and multilateral relations among member states. Nigerian diplomats
have often mediated disputes and worked towards aligning the interests of diverse
countries within the Gulf of Guinea. For instance, Nigeria has partnered with
international bodies such as the African Union (AU) and the Economic Community
of West African States (ECOWAS) to harmonize strategies for addressing piracy and
illegal fishing.!” These partnerships underscore Nigeria's commitment to enhancing
regional stability through diplomatic channels. In addition to facilitating dialogue,
Nigeria has contributed to shaping the policy framework of the GGC. Its proposals
for integrated maritime policies have significantly influenced the Commission's action
plans. For example, Nigeria's advocacy for the Yaoundé Code of Conduct (2013),
which addresses maritime crime and security, demonstrates its proactive approach to
policy formulation.”” These contributions highlight Nigeria's dedication to advancing
the Commission's objectives through effective policymaking.

Financial and Logistical Support

Nigeria has consistently provided financial and logistical backing to the
GGQC, reflecting its status as a key regional power. As one of the largest economies in
Affica, Nigeria has committed significant resources to ensure the Commission's
operational effectiveness. For instance, Nigeria's annual financial contributions to the
GGC's budget have been among the highest, enabling the Commission to fund its
programs and activities.?! This financial support has been critical in maintaining the
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Commission's administrative functions and facilitating member states' patticipation.
In terms of logistical support, Nigeria has offered resources such as meeting venues,
communication infrastructure, and transportation services for GGC activities. Abuja,
Nigeria's capital, has hosted several summits and conferences, providing an accessible
and secure environment for member states to convene. For example, the 8th Summit
of the Heads of State and Government of the GGC was hosted in Abuja in 2019,
showcasing Nigeria's commitment to facilitating regional dialogue.2?2 Such logistical
contributions enhance the Commission's ability to execute its mandate effectively.
Moreover, Nigeria has extended its logistical support to maritime operations within
the Gulf of Guinea. The Nigerian Navy, equipped with modern vessels and trained
petsonnel, has collaborated with other member states to patrol the region's watets.
These joint operations have been crucial in combating piracy and ensuring safe
maritime trade routes.?> Nigeria's logistical contributions not only reinforce the
Commission's security objectives but also strengthen its role as a regional leader.

Leadership Roles and Representation

Nigeria's leadership within the GGC is evident in its active representation
and participation at the highest levels of the Commission. Successive Nigerian
presidents have taken a personal interest in the GGC's activities, often attending
summits and engaging with their counterparts to discuss pressing regional issues. For
example, former President Olusegun Obasanjo played a key role in the establishment
of the GGC, emphasizing Nigeria's commitment to regional integration.* This high-
level representation underscores Nigeria's dedication to the Commission's success.
Additionally, Nigerian officials have held prominent positions within the GGC's
administrative structure. Nigerian diplomats and experts have served as secretaries,
advisors, and coordinators, ensuring that the Commission's operations align with its
objectives. These leadership roles have enabled Nigeria to influence the GGC's
agenda, particularly in areas such as maritime security, environmental sustainability,
and economic development.?s Nigeria's representation has thus been integral to the
Commission's decision-making processes.

Nigeria's leadership extends beyond administrative roles to active
participation in implementing GGC initiatives. For instance, Nigeria has spearheaded
regional efforts to address piracy through its Deep Blue Project, which aims to
enhance maritime security through technology and inter agency collaboration.?® By
taking the lead in such initiatives, Nigeria demonstrates its ability to combine strategic
vision with practical action, reinforcing its leadership within the GGC.

Strategic Importance of Nigeria in the Gulf of Guinea
Geopolitical Significance of Nigeria

Nigeria's geopolitical significance in the Gulf of Guinea is rooted in its position as the
largest economy in Africa and its strategic location along the Atlantic coastline. As
the most populous nation in the region, Nigeria wields substantial influence in
shaping the Gulf of Guinea's political and economic landscape. This is exemplified by
its role in regional organizations such as the Economic Community of West African
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States (ECOWAS) and the Gulf of Guinea Commission (GGC), where Nigeria has
consistently advocated for policies promoting peace and regional integration.?’

The Gulf of Guinea, often regarded as a critical international maritime zone, benefits
from Nigeria's strategic position as a gateway for trade and diplomacy. Nigeria's
coastal location allows it to serve as a hub for maritime transportation, linking West
and Central Africa with global markets. This positioning enhances Nigeria's influence
over regional decision-making, as it serves as a key player in negotiations involving
international partners.”® Additionally, Nigeria's diplomatic engagement with global
powers underscores its geopolitical importance. Countries such as the United States,
China, and the United Kingdom have partnered with Nigeria to address security
challenges and foster economic development in the Gulf of Guinea. These
partnerships highlight Nigeria's pivotal role in maintaining regional stability and
advancing international cooperation.?

Nigeria's leadership in fostering multilateral frameworks, such as the
Yaoundé Code of Conduct (2013), further illustrates its geopolitical significance. By
working collaboratively with neighboring states, Nigeria has been instrumental in
shaping a unified response to the Gulf's maritime challenges, reinforcing its position
as a regional leader.*® Moreover, Nigeria’s role in mediating disputes and fostering
dialogue among Gulf of Guinea states has solidified its reputation as a stabilizing
force in the region. For example, Nigerian diplomacy was key in resolving maritime
boundary disputes between member states, ensuring peaceful coexistence and shared
economic benefits.3!

Economic Contributions, Including Oil and Gas Resources

Nigeria's economic contributions to the Gulf of Guinea are primarily driven
by its vast oil and gas resources, which account for a significant portion of the
region's energy output. As the largest crude oil producer in Africa, Nigeria provides
approximately 50% of the Gulf of Guinea's total oil production, making it a linchpin
in the regional energy market.*> This dominance not only boosts Nigeria's economy
but also supports the livelihoods of neighboring countries dependent on energy
imports.

The oil and gas sector has positioned Nigeria as a crucial player in global
energy supply chains. The country hosts major offshore oil fields such as Bonga and
Egina, which contribute significantly to the Gulf of Guinea’s status as a strategic oil-
exporting region. This prominence attracts substantial foreign direct investment
(FDI), particularly from multinational corporations like Shell, ExxonMobil, and
TotalEnergies. Beyond energy production, Nigeria's economy drives trade and
commerce within the Gulf of Guinea. The Port of Lagos, one of the busiest ports in
Africa, serves as a critical logistics hub for the export and import of goods across the
region. Nigeria’s economic activities thus create a ripple effect, fostering trade
opportunities for its neighbors and strengthening regional integration.**

Furthermore, Nigeria's revenue-sharing arrangements with Gulf of Guinea
countries reflect its commitment to equitable economic development. Collaborative
ventures in the oil and gas sector have facilitated the transfer of technology, expertise,
and resources, enhancing the overall economic resilience of the region.?> Nigeria also
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invests in infrastructure projects that benefit the Gulf of Guinea, including the
construction of pipelines, refineries, and gas-processing facilities. These projects not
only boost regional energy capacity but also reduce reliance on imported refined
products, fostering greater economic self-sufficiency.*

Security and Anti-Piracy Efforts

Nigeria has been at the forefront of efforts to combat piracy and other
maritime security threats in the Gulf of Guinea, recognizing that regional stability is
essential for economic prosperity. As piracy incidents surged in the early 2000s,
Nigeria responded by strengthening its naval capabilities and initiating collaborative
frameworks to address the root causes of maritime crime.’” One of Nigeria's most
significant contributions is the Deep Blue Project, launched by the Nigerian Maritime
Administration and Safety Agency (NIMASA) in collaboration with the Nigerian
Navy. This initiative involves deploying surveillance technologies, armed patrols, and
rapid response teams to safeguard the region's waterways. The project's success has
been reflected in the declining number of piracy incidents in Nigerian waters.?

Nigeria has also played a leading role in implementing the Yaoundé Code of
Conduct, a multilateral agreement aimed at enhancing maritime security in the Gulf
of Guinea. Through information sharing, joint naval exercises, and coordinated
patrols, Nigeria has worked with neighboring states to deter piracy and promote safe
maritime trade routes.** The country's commitment to security extends beyond its
waters. Nigeria actively supports capacity-building programs for Gulf of Guinea
states, providing training and technical assistance to strengthen their maritime
security frameworks. For example, Nigerian naval officers have conducted joint
exercises with counterparts from Ghana, Cameroon, and Angola to improve
interoperability and readiness.*

Moreover, Nigeria collaborates with international partners, such as the
European Union and the United States, to combat transnational crimes, including
drug trafficking, human smuggling, and illegal fishing. These partnerships enhance
regional security while reinforcing Nigeria's teputation as a dependable ally.*!
Nigeria's strategic initiatives in the Gulf of Guinea underscote its importance as a
geopolitical powerhouse, an economic leader, and a security guarantor. By leveraging
its resources and influence, Nigeria continues to shape the region’s future while
addressing challenges that threaten its stability and development.

Challenges in Nigeria’s Role within the Commission
Economic and Political Constraints

Nigeria's role within the Gulf of Guinea Commission (GGC) is often limited by
economic and political constraints. Despite its status as the largest economy in Africa,
Nigeria faces persistent economic challenges, including high debt levels,
unemployment, and a dependency on oil revenues. These issues hinder the country's
ability to allocate sufficient resources to regional initiatives. For instance, Nigeria's
fluctuating oil prices have caused budgetary deficits, impacting its financial
conttibutions to the GGC's programs.*2
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Politically, Nigeria's internal challenges also affect its capacity to lead
effectively within the Commission. Governance issues such as corruption, political
instability, and bureaucratic inefficiency undermine the country's ability to implement
and sustain regional policies. For example, delayed execution of infrastructure
projects aimed at enhancing maritime security reflects the broader inefficiencies
within Nigeria’s political framework.* In addition, the country's federal structure
often results in competing interests between federal and state governments,
complicating Nigeria's policy consistency on regional matters. This internal discord
weakens Nigeria's ability to present unified stances in GGC meetings and
negotiations.*

Economic constraints have also limited Nigeria's ability to offer substantial
financial assistance to less economically stable member states. This shortfall has
sometimes caused friction among GGC members, who may perceive Nigeria's
contributions as insufficient given its economic stature.* Moreover, the economic
disparity between Nigeria and other member states sometimes leads to tensions, as
smaller countries may view Nigeria's dominance as overbearing. Balancing its
leadership role with equitable resource distribution remains a critical challenge.*
Nigeria's ongoing struggle with domestic economic diversification affects its ability to
reduce dependence on oil revenues, which limits its capacity to lead effectively in
promoting sustainable economic policies within the GGC.#7

Regional Rivalries and Collaboration Issues

Nigeria's leadership in the Gulf of Guinea Commission is often undermined
by regional rivalries. While Nigeria is considered a dominant player, other member
states like Angola and Ghana have increasingly sought to assert their influence in
regional affairs. This competition can complicate collaborative efforts, as countries
pursue divergent agendas.*® One major source of rivalry stems from economic
competition. For instance, Angola’s significant oil production and Ghana’s emerging
status as an oil exporter create competitive dynamics that sometimes overshadow
cooperative objectives within the GGC.* Such rivalries can delay decision-making
and hinder the implementation of regional policies.

Additionally, historical tensions and territorial disputes among Gulf of
Guinea states contribute to collaboration challenges. For example, unresolved
maritime boundary issues between Nigeria and its neighbors occasionally resurface,
affecting the trust needed for effective cooperation.”® The lack of institutional
mechanisms to address these rivalries exacerbates the problem. While the GGC
provides a platform for dialogue, its capacity to mediate disputes and foster
collaboration remains limited due to inadequate funding and political will among
member states.>!

Furthermore, some member states perceive Nigeria's leadership as self-
serving, prioritizing national interests over collective goals. This perception often
results in resistance to Nigetia's proposals, undermining the unity and effectiveness of
the GGC.” Nigeria’s leadership role is also challenged by differing levels of
commitment among member states. While Nigeria invests heavily in maritime
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security, smaller countries with fewer resources may not prioritize these efforts,
leading to gaps in regional collaboration.>?

Addressing Maritime Security Threats

Maritime security threats in the Gulf of Guinea pose significant challenges to
Nigeria's leadership role within the GGC. Piracy, armed robbery, and illegal fishing
are rampant in the region, undermining Nigeria's efforts to maintain stability and
protect economic activities. Despite initiatives like the Deep Blue Project, these
threats persist due to the complex nature of maritime crime.>* One major challenge is
the transnational nature of these crimes, which requires coordinated efforts among
multiple states. However, the varying capacities and priorities of member states
hinder the effectiveness of collective security initiatives. For instance, while Nigeria
has invested in naval patrols and surveillance technologies, some member states lack
the resources to contribute meaningfully to these efforts.>®

Corruption within Nigeria's maritime and security sectors further
complicates the fight against maritime crime. Reports of collusion between officials
and criminal networks undermine Nigeria’s credibility and weaken regional trust in its
leadership.”® Another issue is the inadequate legal frameworks and enforcement
mechanisms across the region. While Nigeria has implemented anti-piracy laws, other
GGC members struggle with outdated legislation and weak judicial systems, creating
loopholes for criminals to exploit.5

The reliance on external partners for maritime security assistance also
highlights Nigeria's challenges in addressing these threats independently. While
partnerships with the United States, the European Union, and other global powers
provide valuable support, they sometimes overshadow regional initiatives, limiting
Nigeria’s ability to lead from within.>® Lastly, addressing the root causes of maritime
insecurity, such as poverty and unemployment, remains a significant challenge. These
socio-economic issues drive many individuals into criminal activities, necessitating a
comprehensive approach that goes beyond naval patrols and enforcement.?

Nigeria’s Achievements and Milestones in the Commission
Notable Diplomatic Successes

Nigeria has consistently played a leading role in various international and
regional diplomatic bodies, and its achievements in these areas are a testament to its
growing influence in global affairs. One of the most significant diplomatic successes
is its active involvement in the African Union (AU) and the Economic Community of
West African States (ECOWAS). Nigeria has been at the forefront of peacekeeping
and conflict resolution efforts across the continent. For instance, Nigeria's diplomatic
prowess was pivotal during the Liberian Civil War in the 1990s, where its leadership
in the ECOWAS Monitoring Group (ECOMOG) facilitated a peace agreement.®

Furthermore, Nigeria’s active engagement in promoting the African
Continental Free Trade Area (AfCFTA) showcases its commitment to boosting
economic cooperation on the continent.! In addition to its contributions to the AU
and ECOWAS, Nigeria's success in multilateral forums such as the United Nations
(UN) reflects its diplomatic strength. Nigeria has served multiple terms as a non-
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permanent member of the UN Security Council, influencing important resolutions on
African peace and security.” Its role in fostering dialogue between conflicting states
in Aftrica, such as the mediation between Chad and Sudan, further illustrates its
diplomatic significance.? Nigeria's continuous participation in the Non-Aligned
Movement (NAM) further solidifies its stance as a significant player in global
diplomacy, providing support for international peace and the sovereignty of smaller
nations.

Impact on Regional Stability and Development

Nigeria has long been a key driver of regional stability and development,
particularly in West Africa. Its contributions to ECOWAS’ peace and security efforts
have been instrumental in mitigating conflicts that could have destabilized the region.
For example, Nigeria's involvement in peacekeeping missions in Sierra Leone and
Liberia, both of which were marked by devastating civil wars, played a crucial role in
bringing about lasting peace.®> The Nigerian military's readiness and leadership within
the ECOWAS peacekeeping force underscore the country’s dedication to the
restoration of peace in the region.

Moreover, Nigeria’s economic power and political influence within
ECOWAS have allowed it to promote regional economic integration. Initiatives such
as the West African Monetary Institute (WAMI) and the West African Gas Pipeline
(WAGP) are prime examples of Nigeria’s efforts to bolster regional economic
collaboration. Nigeria's investment in infrastructure projects such as road networks
and energy systems within the ECOWAS framework has greatly contributed to
regional development.®* Additionally, Nigeria's active participation in the African
Union's peace and security council demonstrates its commitment to securing both its
immediate neighborhood and the broader African region.

The country's leadership in promoting democratic principles in West Africa
has also been vital in shaping the region’s political landscape. Nigeria’s advocacy for
free and fair elections across the region, including its role in managing the election
processes in countries like Guinea and Mali, has helped foster democratic stability in
post-colonial Africa. Nigeria’s active support for political stability in the face of
challenges such as military coups further highlights its role as a stabilizing force in the
region.

Collaborative Efforts in Tackling Maritime Crimes

Nigeria’s maritime security efforts have become increasingly significant due
to the rising threat of maritime crimes in the Gulf of Guinea. The country has
engaged in collaborative efforts with neighboring nations, as well as international
partners, to address the growing challenge of piracy and illegal fishing. One of
Nigeria's most notable efforts in this regard is its involvement in the Yaoundé Code
of Conduct, which secks to enhance maritime security cooperation among Central
and West African states.®> This agreement provides a legal framework for collective
action against piracy, armed robbery, and other maritime crimes.

Nigeria’s partnership with the International Maritime Organization (IMO) in
strengthening  regional maritime security frameworks also underscores its
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commitment to combating piracy. Nigeria’s implementation of the International Ship
and Port Facility Security Code (ISPS) and its collaborative engagements with
international forces, such as the European Union’s Operation Atalanta, have made a
significant impact on enhancing security within its maritime borders.®® These
partnerships have led to the establishment of maritime security centers along the
Nigerian coast, improving surveillance and response capabilities.

Nigeria’s efforts have not been limited to regional collaborations but have
extended to active participation in global forums addressing maritime security.
Through the International Maritime Bureau (IMB), Nigeria has been an advocate for
stronger maritime governance and better enforcement of international regulations.®’
By partnering with the United States and the European Union, Nigeria has received
technical assistance to build its capacity to combat maritime crimes effectively. These
international collaborations have significantly reduced the incidence of piracy in
Nigerian waters, contributing to global maritime security.

Additionally, Nigeria has also focused on tackling illegal fishing, which has
been a major source of revenue loss for the country. Collaborative initiatives with the
Food and Agriculture Organization (FAO) and other regional fishing nations have
enabled Nigeria to address the overexploitation of its marine resources.®® The
country’s adoption of policies such as the Fisheries Act of 2007 has played a key role
in regulating and managing maritime resources in an environmentally sustainable
manner. These efforts have not only reduced illegal fishing but have also created
opportunities for legitimate economic activities in the coastal areas, contributing to
the overall socio-economic development of the region.

Nigeria’s diplomatic successes, contributions to regional stability, and
collaborative efforts in tackling maritime crimes reflect its growing influence and
commitment to fostering peace and development in West Africa and beyond. Its
leadership in organizations such as ECOWAS and the African Union demonstrates
the country’s capacity to engage with international partners in addressing regional
issues. Nigeria's role in ensutring regional stability through peacekeeping missions,
democratic advocacy, and economic integration initiatives has been pivotal in shaping
the future of West Africa.

Furthermore, Nigeria’s cooperative engagement with neighboring states and
international partners in tackling maritime crimes has significantly improved the
security of the Gulf of Guinea, one of the world’s most piracy-prone regions.
Through collaborative frameworks and international partnerships, Nigeria has not
only contributed to regional security but has also fostered a stronger, more resilient
maritime sector. These combined efforts showcase Nigeria’s determination to secure
its national interests while contributing positively to the broader global community.

Enhancing Regional Cooperation

Nigeria’s future role in the Gulf of Guinea Commission (GGC) is poised to
be critical in enhancing regional cooperation among the coastal states of the Gulf of
Guinea. Given Nigeria’s economic and political influence in the region, it is well
positioned to take on a leadership role in strengthening multilateral partnerships.
Nigeria’s continued engagement with other GGC members will foster a more
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coordinated approach to addressing regional challenges such as piracy, illegal fishing,
and environmental degradation.®” By spearheading initiatives that promote diplomatic
dialogue and collaborative governance, Nigeria can serve as a linchpin for regional
unity and stability.

One of the ways Nigeria can enhance regional cooperation is by advocating
for stronger institutional frameworks within the GGC. The creation of a unified legal
and operational framework would allow member states to align their policies on
maritime security, trade, and environmental protection.”” Nigeria can leverage its
influence to propose the establishment of a joint regional task force that would work
alongside regional maritime security centers. This collaborative force could provide
real-time data sharing, joint patrols, and rapid response to security threats in the Gulf
of Guinea, thereby fostering more integrated regional cooperation.

Nigeria’s emphasis on people-centered development through regional
cooperation could include initiatives aimed at cross-border social and economic
integration. As a leader in the African Union’s Agenda 2063, Nigeria has a vested
interest in promoting regional cooperation not only for security purposes but also to
boost trade, cultural exchange, and infrastructure connectivity across the Gulf of
Guinea states.”! By promoting collaboration in the sectors of transportation,
education, and health, Nigeria can help elevate the standard of living in the region
while solidifying its position as a key regional power.

Furthermore, Nigeria’s role in regional cooperation could be enhanced
through stronger diplomatic ties with non-African stakeholders. Engaging with
international partners such as the European Union, the United States, and China
would provide access to technical assistance, investment, and expertise to bolster
regional development projects.’”> Nigeria’s capacity to build such partnerships and
bring them to the table of regional negotiations will strengthen the collective
approach to tackling the challenges of the Gulf of Guinea. The ongoing investment
in diplomatic efforts will reinforce Nigeria’s position as a key player in the region’s
stability and development.

Strengthening Maritime Security and Economic Integration

Strengthening maritime security will be a central focus of Nigeria’s future
engagement with the Gulf of Guinea Commission. The region continues to face
significant security threats, such as piracy, human trafficking, and illegal fishing,
which disrupt economic activities and pose risks to international trade routes.”
Nigeria can play a leading role in bolstering maritime security through increased
investment in its naval forces, surveillance systems, and regional collaborations.

One key area where Nigeria can lead is through the implementation of a
regional maritime security architecture that enhances coordination among states.
Nigeria’s support for the development of a Gulf of Guinea Maritime Security Center
would provide a centralized command structure for managing threats across the
region.” This center could be equipped with advanced technology for monitoring
maritime traffic, detecting potential threats, and coordinating responses.
Furthermore, Nigeria’s military and naval expertise could be leveraged to train
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personnel from neighboring countries, strengthening the collective defense
capabilities of the region.

Strengthening maritime security also presents an opportunity for Nigeria to
drive economic integration through improved trade and commerce. A secure
maritime environment would enable the seamless movement of goods and services,
particularly in the oil and gas industry, which is a significant sector for Nigeria and its
neighbors. Nigeria’s role in reducing piracy and illegal fishing would directly
contribute to economic stability by ensuring that shipping lanes remain open and
trade continues unhindered.”> This, in turn, can enhance regional economic
integration, leading to increased intra-regional trade and investment.

Nigeria’s future strategy for maritime security could also include
collaborative economic zones where resources are shared among neighboring
countries. For example, joint oil exploration and shipping ventures could be
established in areas of the Gulf of Guinea that have previously been marred by illegal
activities. Through agreements on shared revenue from such ventures, Nigeria could
encourage greater economic cooperation and reduce the economic disparities that
exist between Gulf of Guinea states.”® Nigeria’s efforts to strengthen maritime
security will be critical in ensuring regional stability and economic prosperity. By
leading initiatives that enhance naval capabilities, improve collaboration, and secure
trade routes, Nigeria can play a vital role in ensuring that the Gulf of Guinea remains
a hub for economic activity and growth.

Promoting Sustainable Development

Nigeria’s future role in promoting sustainable development in the Gulf of
Guinea will involve a multifaceted approach that addresses environmental, economic,
and social challenges. The region is home to diverse ecosystems, including mangroves
and coral reefs, which are crucial to biodiversity. However, the Gulf of Guinea faces
growing threats from climate change, oil spills, deforestation, and overfishing.
Nigeria, as the largest economy in the region, is well positioned to drive initiatives
that promote the sustainable use of natural resources while balancing economic
growth with environmental preservation.””

One of Nigeria’s key contributions could be the establishment of regional
environmental protection programs. By working with the GGC, Nigeria can advocate
for a regional environmental monitoring agency tasked with tracking pollution levels,
deforestation rates, and the impact of oil extraction on local ecosystems.”® Such an
agency could also enforce environmental regulations and promote sustainable
practices in industries such as fishing and agriculture.

Moreover, Nigeria’s participation in global climate change agreements
provides an opportunity to secure funding and technical support for sustainable
development initiatives. By aligning regional development goals with the United
Nations’ Sustainable Development Goals (SDGs), Nigeria can help facilitate the
adoption of green technologies and renewable energy solutions in the Gulf of
Guinea. Collaborative projects such as the development of solar energy infrastructure
or the promotion of sustainable agriculture would reduce reliance on fossil fuels and
improve overall environmental sustainability.”
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Nigeria’s role in promoting sustainable development will also require
addressing the social dimensions of growth, including poverty alleviation, healthcare,
and education. Nigeria can lead initiatives to reduce inequality in the Gulf of Guinea
by improving access to education and healthcare, particularly in coastal and rural
communities. Empowering local populations through sustainable livelithood
programs, such as eco-tourism and sustainable fishing, will improve living standards
while preserving the environment.®

Nigeria’s role in promoting sustainable development in the Gulf of Guinea
will involve the careful balancing of economic growth and environmental protection.
By leading initiatives to improve environmental monitoring, advocating for climate
action, and promoting social welfare programs, Nigeria can help secure a sustainable
future for the region’s people and ecosystems.

In conclusion, Nigeria’s future role in the Gulf of Guinea Commission is set
to expand, with a focus on enhancing regional cooperation, strengthening maritime
security, and promoting sustainable development. As a regional leader, Nigeria’s
efforts will be instrumental in fostering a more integrated, secure, and prosperous
Gulf of Guinea. Through diplomatic leadership, collaborative initiatives, and a
commitment to sustainable development, Nigeria will continue to play a pivotal role
in shaping the future of the region.

Methodology

This study adopts a qualitative research methodology to examine Nigeria’s
role in the Gulf of Guinea Commission (GGC) operations. A descriptive research
design is employed to provide an in-depth analysis of Nigeria’s involvement in the
commission, focusing on its diplomatic, economic, and security contributions. The
study relies on secondary data sources, including official documents from the GGC,
policy reports, journal articles, and government publications. These sources provide
insights into Nigeria’s strategic interests in the Gulf of Guinea, its leadership role in
regional maritime security, and its diplomatic engagements within the commission.
Content analysis is used to interpret these materials, identifying recurring themes,
patterns, and Nigeria’s influence on the decision-making processes of the
commission.

In addition to secondary data, the study integrates case studies of Nigeria’s
participation in key GGC initiatives, such as anti-piracy efforts, resource management
policies, and conflict resolution mechanisms. By analyzing these cases, the research
aims to assess the effectiveness of Nigeria’s involvement in shaping regional policies.
Thematic analysis is employed to categorize findings into key areas such as security
cooperation, economic collaboration, and diplomatic engagement. This
methodological approach ensures a comprehensive understanding of Nigeria’s
contributions to the GGC, highlighting its impact on regional stability and maritime
governance.
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Result and Discussion

Result
Table 4.1: Nigeria’s Role in the Gulf of Guinea Commission (GGC)
Operations

Indicators Data/Statistics Sources
Security 60% of joint naval patrols in = GGC Reports (2023)
Contributions the Gulf of Guinea

Maritime Security

Initiatives

Anti-Piracy

$195 million invested in
Deep Blue Project

40% reduction in piracy

Nigerian Maritime
Administration and Safety
Agency (NIMASA) (2023)

International Maritime Bureau

Operations incidents (2020-2023) (IMB)

Economic $2.5 billion trade volume Central Bank of Nigeria (CBN)
Investments within GGC countries (2023)

Diplomatic 35% of GGC high-level GGC Policy Documents (2022)
Engagements meetings led by Nigeria

Resource 50% of regional oil and gas | Organization of Petroleum
Management agreements facilitated by Exporting Countries (OPEC)
Policies Nigeria (2023)

Regional 70% of Gulf of Guinea African Union Reports (2023)
Collaboration security agreements signed

by Nigeria

This statistical representation highlights Nigeria’s significant role in the Gulf of
Guinea Commission, particularly in security, economic growth, and regional
diplomacy.

Discussion

Nigeria plays a pivotal role in the operations of the Gulf of Guinea Commission
(GGC) due to its strategic geopolitical position, economic strength, and security
capabilities. As the largest economy and one of the most influential nations in West
Africa, Nigeria has consistently taken the lead in maritime security initiatives within
the Gulf of Guinea. The country has been instrumental in combating piracy, illegal
fishing, and other maritime threats through initiatives such as the Deep Blue Project,
which has significantly reduced piracy incidents by 40% between 2020 and 2023.
Nigeria’s navy also conducts joint patrols and collaborates with regional and
international partners to enhance maritime safety, ensuring the protection of vital
trade routes that are crucial for economic stability in the region. Through these
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efforts, Nigeria has positioned itself as a regional leader in maritime security and
governance.

Beyond security, Nigeria’s economic contributions to the Gulf of Guinea
Commission have strengthened regional trade and resource management. With a
trade volume of approximately $2.5 billion among GGC member states, Nigeria has
facilitated economic integration and cooperation within the region. The country has
also played a significant role in regional oil and gas agreements, given its dominance
in petroleum production. By engaging in policies that promote equitable resource
distribution and environmental sustainability, Nigeria has helped shape the regulatory
framework governing oil exploration and maritime resources in the Gulf of Guinea.
These economic engagements not only bolster Nigeria’s influence but also contribute
to the overall economic stability of the region.

Diplomatically, Nigeria has been at the forefront of fostering regional
cooperation within the GGC. The country has led approximately 35% of high-level
meetings within the commission, advocating for policies that promote peace, stability,
and sustainable development. Through its leadership, Nigeria has championed
initiatives aimed at improving regional security, environmental conservation, and
conflict resolution among member states. Additionally, Nigeria has played a crucial
role in the negotiation of security agreements, with 70% of regional pacts involving
its direct participation. These diplomatic efforts reinforce Nigeria’s commitment to
the Gulf of Guinea’s stability and demonstrate its leadership in addressing
transnational challenges. Overall, Nigeria’s multifaceted involvement in the GGC—
spanning security, economic, and diplomatic spheres—highlights its indispensable
role in the commission’s operations and the broader regional framework.

Conclusion and Recommendations

Historical Context: Provide a brief ovetview of Nigeria's historical
involvement and contributions, patticularly in areas like regional and global
diplomacy, peacekeeping, and socio-economic development. For instance, Nigeria
has played a significant role in the African Union (AU), ECOWAS (Economic
Community of West African States), and the United Nations (UN). Its contributions
have included peacekeeping missions, humanitarian support, and leadership in
continental efforts like the African Peer Review Mechanism. Political and Economic
Influence: Highlight Nigeria's political influence as one of the largest economies in
Africa. Despite challenges, Nigeria remains a major player in the African political
arena and has contributed to regional stability through leadership and policy
initiatives. Its economic influence also extends beyond Africa due to its oil wealth,
agricultural contributions, and expanding technology sector.

Cultural and Social Contributions: Nigeria has also contributed culturally
through its vibrant music, film, and literature industries, particularly with Nollywood's
global influence. The Nigerian diaspora is also an essential asset in connecting the
country to the rest of the world, facilitating cultural exchange and fostering
international understanding.

Humanitarian Efforts: Nigeria has been at the forefront of providing
humanitarian aid in times of crisis, both within its borders and beyond. Through

254



The Role of Nigeria's Blue Economy in the Gulf of Guinea Commission Initiatives

agencies like the Nigerian Red Cross, it has played a key role in alleviating suffering
during natural disasters, conflicts, and health crises.

Strengthening Diplomatic Efforts: For Nigeria to enhance its global leadership, it
should invest more in diplomatic relations, focusing on building stronger ties with
emerging economies, particularly in Asia, Latin America, and other African nations.

Nigeria

could leverage its position as a key player in Africa to mediate conflicts,

advocate for global sustainable development, and lead initiatives in tackling climate

change.
1.

While Nigeria's oil and gas industry continues to be a major contributor to its
economy, diversifying its economy will allow the country to maintain its
influence in global markets. Expanding sectors like agriculture, technology,
and manufacturing will help reduce vulnerability to global oil price
fluctuations and create more job opportunities for Nigerians, contributing to
national and regional stability.

By prioritizing investment in education, research, and innovation, Nigeria
can cultivate a generation of skilled leaders and professionals who can
contribute meaningfully to global development. Initiatives to foster tech
entrepreneurship, improve STEM (science, technology, engineering, and
mathematics) education, and support research-based industries will help
position Nigeria as a global knowledge hub.

Nigeria should focus on using its leadership position within ECOWAS and
the African Union to influence policy decisions that address regional
challenges such as security, economic inequality, and climate change.
Promoting regional integration and collaborative trade agreements can help
strengthen Nigeria's regional influence.

For Nigeria to be taken more seriously as a global leader, it is critical to
address internal governance challenges. Strengthening the rule of law,
fighting corruption, and improving transparency will not only enhance
Nigeria's credibility but also create an environment that attracts foreign
investment and fosters long-term social and economic development.

Nigeria could play a more significant role in advocating for global issues like
climate change, human rights, and global health challenges, particulatly in the
context of Africa's unique vulnerabilities. By taking a leadership role in these
areas, Nigeria can enhance its image as a key partner in global governance.
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